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The Pain Clinic which is located in the St Michaels Hospital site,
needed to be re-located to another part of the Trust. This involved the
isolation of the existing services and a soft strip out of all the existing finishes.
The new location was fully fitted out by Every Project Counts Ltd with new
IPS units and wash stations, Whiteroc hygienic cladding, electric and
mechanical full fit out, new vinyl flooring and doorsets.
The programme was limited to just 8 weeks which meant our project team
had extensive planning before commencement to ensure a ‘just in time’
delivery schedule was achieved.
The areas were occupied with patients and staff and our team liaised with
the estates and facilities team to carefully isolate services and protect
existing finishes to ensure patient care was not interrupted.
The project completed on time and budget with the high quality finishes that
were achieved was testimony to the teams hard work and careful planning.
The finished project was outstanding and something that everyone involved with in-
cluding client, designer and contractor were very proud to be a part of.


