
Case Study
Spring Hill Tower Roof Replacement 

The Spring Hills Tower roof replacement was delivered during the
challenging period of the national lockdown. Despite these
unprecedented circumstances, EPC introduced robust safety measures to
protect both residents and the project team, ensuring that works
progressed smoothly with no reported Covid-19 cases and no time lost
due to the pandemic.

Given the complexity of the high-level works, meticulous planning and
close coordination were essential. Particular attention was given to
resident access and the careful replacement and reinstatement of
satellite systems. To keep the community fully informed, EPC hosted a
presentation outlining the scope of works and potential impacts on
residents and the surrounding environment. This was followed by a
dedicated Q&A session, which was very well received and fostered a
positive, collaborative atmosphere.

The quality of workmanship was recognised by Harlow Council, who
praised both the standard of delivery and the professionalism of EPC’s
project management team. The project was successfully completed on
programme, on budget, and without accidents or near misses,  a clear
reflection of the commitment and careful planning demonstrated by the
whole EPC team.

Client: Harlow Council 
Value: £200K
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